Better value, delivered.

Enforcement Agency Services
Dynamic Purchasing System (DPS)

Overview

Key information
Following on from the success of our first DPS, YPO have engaged and y

worked with the industry body The Civil Enforcement Association (CIVEA) to
enhance the provision and service to customers, including expanding the DPS Ref: 774
scope of the DPS.

The scope now includes the collection of all debt types which a Contracting Start Date: 29 August 2017
Authority may have a requirement to collect and other services an

Enforcement Agent can typically provide. End Date: 28 August 2022

Debt Collection Types includes;
e High Court Enforcement
e Council Tax
e Parking and Road Traffic
e Business Rates
e Sundry Debt
¢ Housing Benefits Overpayments

Extension Option: None

0JEU Contract Notice:
2017/S5 133-272223

Geographical Coverage:

_ _ National
Services include;

e Repossessions and Evictions
e Tracing Services £1,500
e Debt Collection advice, consultancy and training

Access Fee:

A Dynamic Purchasing System is a completely electronic system which is Contact us

open to new suppliers throughout its duration for the admission of any

economic operator who satisfies the selection criteria. For a copy of the user guide,
please contact:

01924 834 861

enforcementagencyservices@ypo.co.uk

Customer benefits

+ Tailored Guidance — YPO read each and every further
competition before they are advertised and we provide guidance
and feedback to customers based on our experience ] -

+ Dedicated Support — We have appointed an Administrator who is
going to be dedicated to the DPS. This role is going to be
focused on the DPS and will be the main point of contact for all
customers, ensuring they have all the information they need.

+ Market Awareness & Insight — By managing our previous
solution YPO have gained a lot of market knowledge and insight
which we share with customers to pass on lessons learnt.

+ Approved Toolkit — YPO have developed a tool kit for customers
to utlise which includes; user guides, model terms & conditions,
further competition templates, question library and evaluation

guidance.
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Better value, delivered.

Suppliers

As the Dynamic Purchasing System is open to new suppliers throughout
its duration, the list of suppliers may change. We currently have 21
suppliers accepted on the Dynamic Purchasing System.

How can | use the DPS?

All call for competitions will be established following a further
competition which will be issued to the providers by YPO via the DPS.
The further competition process is detailed in the diagram below;

Customer completes further competition documents

AV

YPO will sense check the documents before they are published

NS

Once a day YPO will download provider clarifications and send to customers for a
response

AV

Customer responses to clarifications will be uploaded for all providers to see

N/

On the submission deadline customers will be able to access the DPS to download
submissions

A4

Customer will undertake evaluations of all tender submissions

N/

Once evaluations are complete customer will provide YPO with Intention to Award
letters

AV

YPO will sense check and issue Standstill Letters

L4

During the 10 day voluntary Standstill YPO will pass on any requests for de-briefs

N/

At the end of the voluntary Standstill period final Award Letters and T's & C's can be
issued via YPO

V2

YPO will then publish and award notice. As per the regulations
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Suppliers

Andrew James Enforcement Ltd
Bristow & Sutor

Chandlers Limited

Collect Services Limited

Dukes Bailiffs Limited

Equita Limited

Excel Civil Enforcement Ltd
Jacobs

JBW Group

JTR Collections Ltd

London Warrant Enforcement Ltd
Marston Group Ltd

Newlyn Plc

Phoenix Commercial Collections Ltd
Reventus Ltd

Ross & Roberts Ltd

Rossendales Limited

Rundle & Co

Stanford & Green Limited

Swift Credit Services Ltd

Whyte & Co
Approved by
\ Civil Enforcement
| Association
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